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- Be Prepared to Speak — A Step-by-Step Video Guide to Public Speaking
(&, 19864 12K [E D Kantola Productions & Toastmasters Internationa(tll)
PHETHEL DD TH S, 2URENF—~DOKELA M- —E%oTEY,
BIEAYRT L )12, BEOKEE I FEALADPBERBOER L O RETREE
ZIT) T TORBERH VTV, FL—2a Y aX 2 ah bRBET L BRE
RIS DT v 7 A= %> FERFEDAINTEY, EUA
Zﬁ@U*ﬁ%%%th,Aﬁ?ﬁ?%%%%okﬁéhwiﬁtié®
SVLDTHE, AL—FRTLEYF— 3 v OREHOE 7+ b E
PWNTIESELDDONAFTELY, AE—FOEADPSEHZID LD
DT OHICHERENICRFICE LD b ORI EE Ak, EFF
% #{E L7z Kantola Productions ® %7 x 7% 4 ](“4)'“6‘6;&37(0)1 D RARAT LS
ALND,

Public speaking is your single greatest opportunity to inform and
influence. others, and tb-gain their respect and loyalty. Learn how to
write and organize a speech that is appropriate for your audience.
Learn how to practice and what to practice, and develop the confi-
dence to confront and overcome stage fright.

COETHIHRTON DT, BEL VI T —HrbHEIN/DS,
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FD8r 7Ly MUXRD &9 RREREFISEIT SN,

This program - successfully covers él:l- the basics of “planning and
deli';?ering"an effective speeCH before an audience. The \}iewer'vvill :1eérn
how to organize in.teresting facts in a logical manner, how to"employ
anecdotes as attention-getters and ice-breakers, and how to leave an
audience with a lasting impression, as well as tips for overcoming
stage fright. ek (Highest Possible Rating)—Video Times

The use of a heightened conversational speaking style is both
explained and demonstrated, -as -is the -inclusion . of- appropriate
gestures, eye movement, pauses, and. voice -texture. ‘Public library
patrons will enthusiastically welcome. this pleasant means of learning
about the often-feared task of public speaking, while colleges may
wish to make this well-crafted ‘taf)e available to their .students.—
Booklist . :

AR TREEOHMIERZDDLEY BTV I00E, NEDHHT %
BEx, STy I AE—F U IHOBEPOEEL, A -FTHENOR
eEEbeTERZ S,

2. Be Prepared to Speak D&k
SEDWSFOEMOBNENBTOMBEIIE 1 DL I IZE>TWE, RAD
W% & FEATIAT 5 R A ¥ FR005008 L L, EHAHIT 2010k
MheR U747y 3k HWTHBBIRERZRE L, 7077 LA0LKIRE
{ ‘Speech Writing’ ‘Speech Presentation’ ‘Overcoming "Stage Fright’
D 3EIF BN TS, FhFh [EROHER L B [HE L& [85k
BOTIR] CESEZHTERIS D, ERO—E LRI LRNOPTETS
57-OMEOEEFER LTV, BORTIEAE —F QR OERNES
A5y FTELTEHERFY Y7L b v o7 5H# (5 Canons) A% LIiX L5
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Opemng Bﬁ!t“@ﬂﬂ&{%lc‘:ﬁ%
San Francisco @ Hyatt on Union Square T? Business Meeting' @

BN

Narrator #°¥ 74 £kOBEH % 3157 2
AlE 7 Jerry Baker ML, €O, WM& EEOKERN L TR

Jerry Baker 75H %@iﬁ’(@nﬂ L AEEOKEE ZIT A
Jerry Baker "HEDE TR A D Art JohnsoniZBusiness Meeting @

FF% &4, Johnson 7*6 bV HEHDKIEZFIEZITH LI ITRENS
Jerry. Baker D& T Narrator A ¥ —F D H % #HH$ 2 :
Jerry Bakerﬁ’Management Club@AEL KD E&uﬁi’ L, Aiﬁ& <‘: %

HERT 5

Speech Writing Jerry Baker BTATATEESY 5 o) ic‘ 5 Bram
storming Z 17

Jerry Baker 73 A ¥ —F &EORERIZ EEJ%’ Lo &BROIRER TS
Introduction Section Narrator 2% Introduction D& & 2OV CHHT 5
Jerry Baker "HEDE TEIZRAE-FO—#HERAL, BEL2RKD S
Narrator %% Jerry Baker @%’é%@ Heightened Conversational Style
ICERT S

Jerry Baker DEZE T Narrator 75‘ Topic Sentences NDE X FIZOWTHE

Y5

Introduction O X ’5: Narrator O3B E & b ICHELIZXETE L 05
Discussion Section Narrator #% Discussion D& & IZ2WTHHAT %
Jerry Baker #"EHEDERM T Art Johnson ( Discussion #5322 T
sk s _ :
Discussion D) & % Narrator DFE & b b EJ:L?C—T—'C FLHb
Conclusion Section Jerry Baker 7% Art Johnson!ZConclusion 2
WTBIEZRD A

Conclusion Off) & % Narrator DFHHE & b IZEEH EICXFTE LD S -
Presentation . Jerry Baker #°7 — 7L 0 — ¥ —|Z8%% L’CJE?%'?’P?E%
WET$ 5 '

Jerry Baker 29 &MICEMF R EHA LIT/HEEZIE) BROKE %ﬁ”é
Narrator 257 — 7R 7% i'm‘ﬂ EBOMREHATE

Narrator °7 4 2> %27 b, £—-X, Yz AF ¥ —7% & Jerry Baker 2
ShETHET S '

Overcoming Stage Fright &7 VD% T Narrator 7% Nervousness
WZDOWTHAY S

Jerry Baker DT o 72 MR L B # MEE X2 THDIED «

Jerry Baker 2¥R¥512 1 BERIRTIZEIE L A ¥ —F 24T ) AT D0 5
Business Meeting ODXBHOKF # HHIZ Narrator A Y —FREDOEE
%%

_JA%# Jerry Baker ##4rL, AV —Fd53% 2

Narrator %% Jerry Baker DA —F ORI DORE L 2 5 BHE % 7E

Jerry Baker #A ¥ —F @ Conclusion ®EHT, AH—VEFR Art
Johnson % EOEMEBIZAGI-L %255 Positive Imagery DEEMTIZZ,
HFEOHIBIIHKZS

tHEZEDZ LYy VEEEFE (~26:07)
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B &N 372, Be Prepared to Speak % 5.5 & i Invention (fE48),
Disposition (E%), Rhetoric (15%¢), Memoria (51%), Delivery (%%&)

Ckwo 5B, MEHD D BIEBTELDOTH S,

BN, CURAI—T 4 ¥/ THEAE—FOREEZIT 2 AR~
v (25 O Dr. Jerry Baker (performed by John Heart), £DBEAT
AV —F OEMETHDArt Johnson (by Dick Bright), & L T2HOE
T2 oM &S Narrator (by Tom Sillen)SFETdH 5, Tﬁ%@fﬁﬁiﬂi@
KRThHY, FFEINTVLEEE R CIRE LI TH Y, VAT
gL L THENL DL VR B,

2.1 Speech Writing

Dr. Jerry Baker i3V 42— T AV N I TOEAENLBH THEAL —
FOKEEZ, TICHE, SIEEEIEOD, TOK, BEOETA
V—FOBEMRTHHHEAD Art Johnson IZZDKFEDZ L 1B 5s E
4 Art Johnson bEI LY A=Y A Y b7 9T CRRIICA Y —FELTW
27-®, Jerry Baker IR EOMTRBME DEMN, FRBR EERL <
B2Th59, %2 Jerry Baker 137 9 7DEENOEKEOBEFETHEY
DZERHBRLTVD, TNHOBTEAY —FOEFAT v 7L L TR
42 L DT EAV Audience Analysis [CHYST 5, BEREZ LY LB L
W T LRI VWRERITIODEELEETH Y, Gentzler (2000 :27)
RO LS % Audience Analysis O HAFIE SN TV,

. Age (children, adults, or mixed) - - Gender (male, female, or mixed)

- Culture - Socioeconomic status
- Educational level - Political orientation
- Prior knowlédge of the topic - Expectations

- Biases about the topic - Size of the group

HEEIZE DA L TR LAT ) FROFTELRELRL Y, FEOH
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FRAZENT TO—ER ) OFEL A lf—ﬁ'—t: ETIE, &b OBERSA
KEREERZLDZIEITIWVHIFETY tﬁ\ﬂ Narrator {¥, Jerry Baker »'&
i L CZ D Audience Analysis 4T 7208 ) 2idm 06k v e BT Ww
50, 5t xR A5HEIZIX Audience Analysis D EEME N+ 1fmh 5 X
ko Tn5,
& T Jerry Baker iZ5fs0#EMA LD D, BRUNOEEFEME O I O
TiR7%C, BoowkTI 71 72ETEEHDL, TNHEOREHDY,
EHLAELIEXEILLE ) ERAALD, EREZOTEFROEEEFELLARD
BERANDFEYDIFHFTE WD, BEILOAETEXIZLED, Tkl
EBNRLPLET L) FkEELS,
ﬁb\f}i'ﬁ—%@%ﬁ% Introduction, Discussion, Conclusion & K %
A L7k, TNENDOETOREBEVFEN SN THEICERENS,
- Introduction Get Their Attention (attention getters)
Identify Your Topic
State Your Viewpoint

- Discussion Organize Your Main Points
Personalize Your Speech
Use Vivid Language

- Conclusion Cue Your Ending
Summarize
Leave Lasting Impression

BEAD Art Johnson & BEDFR TCAE —FIZOWTCELBE TIX, &
MOFTHIRFCIEY - FEMRDE LV LR, REOHVTELED L

AT E LRI OWTHE %515, Art Johnson IIREERAEAE T
bt I ABBEDOFH DY & LT ‘In conclusion’ #{E) T EHH BT &,
R EP I A TS DIZHDDOFICBIINTIEL L LET ARETLEW
Z &, &% Jerry Baker 12152 %,
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2 LA —FORNEA (Content) 1, FmEEAMEE (Logical Organiza-
tion), J&PBI (Speech Development), FHEE (Originality), X v E£—T®
{fif& (Speech Value), BEZIZ5H S LV:H DH &9 2 (Appropriateness)
% EDBEN OGN ERAL LD TRETH L, BROEGH 7+ —< VIl
538, COBEREERT AEBETORBMIZEETH ), Jerry Baker 7718
RICOWTELLHAIET, TOLUVRERIZSES D LWlES S A v
- VERBELE)E LI EIRELWEID AT TH S,

2.2 Speech Presentation

¥ O EHTIE, BRIZOWT, % 80X ) ITHEET L, L)
RISEZ B D) ¥ T\ b, Jerry ‘Baker IZHEND—FE CTHAHM BFREA LT
BB o T b, SIUEKBOBROS CRAD S 5 2 & £
EL, BERHLVIEATZBVHEOFOI L L eHRBEETHET A7
O TH b, Portune (1999 : 26) 12, FMEAH T & bt > BB THRERD EEH
SETL-ESEE L, +o% ) N—F V2 fTbTICAREICHUEREDI LSV,
THTECHEBENTH D ERD L HIZHBRD,

In public speaking, just as in any other skilled activity, lack of
practice leads to “terminal mediocrity.” Professional musicians, for
example, know that they cannot omit. practice. Yet so many speakers
do not actually speak their notes out loud: in practice. I suppose the
reason they don’t is that it is easy to .feel ready to speak once you
have notes on paper. Wrong.

Bk 5 Canons DEEED 512 DY N—HIiEEE 4 D Memoria DA T
TERY, TITORBEBETIZAFTOERICEDELRRE RN
L eh, EFFTIIARELAD L ) REH 2451 T Jerry Baker O H
Bz ReE5b,

- How to Practice

(32)




‘Picture One’s Audience
Record and Observe Yourself in Videotape
- What to Practice
Use One’s Eyes Effectively
Pause to Show a Dramatic Transition
Use One’s Body
Walk in Moderation
Natural Gestures
Make Pitch, Rate, and Volume Work for You
Exaggerate in Practice |
-Concentrate on fhe Images and Ideas |

BOBEREA A—T L LTREWHENT THREZIT L) 0id, BERSH

KRCERDS B3 THE, £V F+omc Jerry Baker ASE( )
J:t)‘f’x v —F DT =<7 Positive Imagery ODEETE’ET%U AR
FOEICH S TRHEBH A A -V O THREIZHL 2 &2 & 2R,
EVARAEMO LT BMOPEFICE B TII TS 2 Bk kS 2ELTWE
WALCHOAE-FORBEEBTLEFOREDA A — /%mw#<fbh
MBEEE o TRET 2R 2 REDIET, ZORA v e UREBL Tus
LRARY S ,

T 72 Narrator I XHSE &% U5 4 (25043 LTEETS, 4L 7 R
DEETHNEA Y b F— T 0 EIRE L CRBERICESD A L — —F x5
ﬁT%kiw,&%%otDbHE?i?Qﬁ@%%ﬁ@T%@@EE%ﬁ
%@KO&ﬁD,&%T%%ﬁ%ﬁbwkﬁ%%ﬁéh%iD%%%%T%
Z> Roman & Raphaelson (1992:102) 2 J VA —% — & Z)ThHWVA
E'— 7 — D3 ‘Confidence’ & ‘Presence’ THoERR, BHoDLERE
DRFPERT LTI LABEEDIEL 5N D2 EHES 501 Bk
Hbo HADL W E LSBT REALELHE ATEES S L) HOBREE
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%u,;w&mmmmwﬁﬂmo&ﬁb,éemmewﬁ—thw
Credibility & Wm L TV 2 E10% %o

éfE?i@#f%@ﬁEka%éﬂt%@Ku,74:V&7b@@
B, ¥—-A0ME, MEEE VAT Y—, EOBK - HE - BEEBR LN
HbhH, chnlzownwTCcaIa=y—v 4 VOB AN SEET D, Miculka
(1999 : 7) Gi}(lﬁ’—%ﬂil:b‘—“/at/d)i%f“}‘7*&~V®I§V)$é’.’§'ﬁ
FORICIER LD L) 2D FONEILLTWAHET S,

Sender/Receiver - Receiver/Sender

Knowledge ' : ' ' . { Attitudes
Interests L ain N Visual Contact Beliefs
Attitudes i === E S Culture
Beliefs > Experiences
Values o ﬁ Inferests
Experiences Encoding Decodi Knowledge
Occupation 1 3 Occupation
Culture X Message / 0 Values
Etc. J T —————— Feedback. Etc.

t (Verbal or Nonverbal) l
These factors affect the Because of these factors,

Feedback keeps the

verbal message sent and o -
communication flowing.

how feedback is received.

each person speaks, sees,
hears in a unique way.

M1 A Speech Communication Model Showing Effects of
" Perception (Miculka (1999 : )& 1)

HEHELPERIIAE-FORY X —3, Wb Verbal Message (ZB LT
W ITR Y F L ZTFIR 5%, Nonverbal Message b:’)b‘f‘biﬂﬁ%ﬁ‘%
DT 4 — KNy 7 HEEFIEYBRENB I LD, B FEFITFORRE
ﬁmz4y%yftfm5:kntéoﬁﬁ%ﬁttf@ﬁ%#%%ﬁmﬁ
Lf®74—Fﬂy7u,5&f3,§%$%xuﬁbﬂéolbwot%
WAL b2 B0, 3 LFCEROMT ZHEET XLIREBIZH D
ZEDLETHDL, TOOEE LT BEA I A E—Hh — 2Bk & 8
ETXBL), THRTAIVI I DR ETHLIL DERL T &

(8
o

BRETAIVE 7 INTEL L)L (I3 B R IIRARO L.
Bikh ¥ ANARCRE D ELTEICER, FHl, BrXxrbHExAHRMRE
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BIhdILid, PROTELEEDOLEVEREE52TLES, EEICAT
RFFNE RO AFEITICKEDICRA Y FEED, FOT) T CHSDEL 4
FLTRWTSNABEREBOIZRDT, ZOAND LOBE L2 LB
Babd, TNPLROFEAL Y MABET L L Vo BOBE+BEL L
UL &% Vg Five Canons ORMOBER & % 5 Delivery i, =5 L7
TAAy 7 PREDEEMTITMZ, B R—~ XDRR, HERT
ERE, MBUCBEEOH IR L o BHOERENHE BB 2 b
THEINS,

‘Jerry Baker O#fE O H T Narrator 7% ‘walk in moderation’ & 7~ %
BED DB, 2O NFELLHEL] EVIDIERELVWSDTHL, HE
WRVHE, HEVEIAEIN T THERMICFI L OBNTHBEEIC
BEMADEEN DD, I THRY LT VERD, BHRLELI 2 B EER
WCAREALZETHD, Y AFv— LMK, AC—FONELY LEXx 2
DYDIHEROBIFIEDFOND LI LHEIIRMTIERETH B,

Jerry Baker IZH T NEFR A X P CHFEEFS/L T 2 A F v — %475 T
VWh, AE—FOBOT 1 AF ¥ —3bnANELHERIFLEINE EZAHTH
o CITNRETHLEV)ERIIRL, HBFELFICLoTIEL Vot
FHENSMOFE LFIZERES Do), 5T V—FIC/H LTI T v
1ZHED R DORERIZ S ENH B LIFES 22>, Lucas (1995:280) 13 “The
primary rule is this: Whatever gestures you make should not draw
attention to themselves and distract from your message.’ & ik~ Tt
%o F7: Wohlmuth (1990:150) R ERMICY = A F ¥ — 2T 55 L v
ALK % 1T ‘whatever comes naturally’ & #-X2%, L7 L Z® naturally
VIS, FOBEZ22 ERETHTIBHCETIIIEETEL LWL
BT\, Andrues (2003:7) i3AD LS IZBRTAY —F 12817 5 F
DEVHIEEE ) BA LT By

... the hands are an indispensable part of any \}erbal presentation,

(35)




not just a pair of accessories along for the ride. Thefefore, every
public speaker must give due consideration to the hands, beginning
with a very basic awareness of where they are and where they want to
naturally stray.

—FDEERREENAT — I TORFEORICHE ) ELHE L, FHTaIC
FHEGBEAIE - BEL, EHORKLLTON T+ - Y AZERIED
DIZH LT, — WA —FORECBTERREA LTSI LT
EC—HT, tandn—Hrrhanie i FAFIHATVRLE WY
boo M HEEELRCEL AN ENERELICEAO SO L LTHM
RS, FETLBFLLEL VI AFy— b T HICHRSHE S ORI L
LTVt BRIIAFTE 2w,

2.3 Overcoming Stage Fright
g8 2|2 ST OHEHEASAFE CRIET S Z L A 5 Stage Fright &IN5 2%,

gL BEE TR S 3T NBTCEE R T 2 A ¥ — 1 — b [ABOEERE (Nervousness)
ABRLEALLDTHD, AV—FIAI 2= —a »yDIEHLIE Speech
Fright, Speech Anxiety, Communication Apprehension EFEHEN TV %,
F 7- IR E91- ‘have butterflies in the stomach’ ¥ V-7 EB b H B, &
o —<DE2£E X 10t De Oratore T ‘1 turn pale at the outset of a
speech and quake in every limb and in my soul.” &aE~7zZ EMLIEL
PRIHENS X, TORMMIRBIIERERAIE LFRHEICOIRE
LabnTdHY, ELBLAVENERICELAAPEILVESDORT
Wb, k)5 ‘how to make butterflies fly in formation’ &9 FRED &
JIICOBEREDLIIIIFLarbu—bL, BRIITTAHETDT

TR E 25T S,

|5l QL = el7pY - 11 K e Narrator DGR Jerry Baker #YH b & Mifh S &
BRLELI TV EVHIRTHY EiFTwb, FlZiX Tm not a trained
(36)



speaker.” £\ 9 iy IZ1% ‘I know this material, I know how to practice.’
MG L, TI never get it perfect.” \Zxf L Tid ‘Nobody ever gets it
perfect. This information is useful and important.” & D8 <, ‘I'm
nervous.” 2% L TIZEAZ X B \WILAH 5K 942 “This' is exciting. It’s an
opportunity.’ £ &5,

ZTLTAE-FOLEHIEBIZELCEE L THHOTREIT, HOHHE
COBRIZHLTEB LWERLTo- TV 2L EBMELTRFILZEDODTY
(TN TV B, Toastmasters International < = = 7 )V Com-
munication and Leadership Program, Revised Edition (ZiZ ‘how we can
make our butterflies fly in formation’ & L TXRD L ) RHEIRENT
Wb,

Know the room and the audience
Know our material

Relax

Visualize

Realize that people want us to succeed
Don’t apologize

Concentrate on the message:

Turn nervousness into positive energy

© o =N > Ul s W o

. Gain experience ( v

BEROSHIIBIEROEMEE TIToTnb & LTHEEREE* 412
HoTwZWHAEIE, SBICEDOICEHELCHEFOAY—F %2179 3]
RRICANTEBLL I LDPLETH D, 4.& 5137125 Jerry Baker @
BREDELIAYE—DIIELSELDTH S, 6.Don’t apologize b 4L
THERELDTHB, BAARLC EVRE LTAL—F 5105 LT b
Nb, Ih—, BEFAREL T2 LThbEbLIHERICEVIRET A2
T, FIZELHLDHMIIHEROFZREZFIEDITTLE D &) EBHERICHE
(37)




2, REIZENTCHEE»ERTWL Jerry Baker DEIZZH L7ZAT v 7
»BHALLZbDEWR B,

3. Jerry Baker DIRA X v t2—

ZHLAEFATI, A THIENRTY) v s A - F VT OEMEAIE
DB TH D HEH ENABE 2, SO EFF OH T Jerry Baker 287 &
=V AV NI TG T T ol AY — FIIMDS < DR THEA T H1HifED % * v
= PR TVAZ LR L7224 ‘Positive Imagery (RIIf] &
Mg, R O LOBEERTHL, AR—VLHEEZETHAS Jerry
- Baker 7%, ZORE%EL THLZAR—YRBFOEKGILL, HBMRIIZEDY
AROB, ZLTHERI;REEC DT LEZOND ST ST LRBTOE
WG ICEWT V5, Jerry Baker DEELZHE Y UL, €V RAKBOY
TIRRDL ) BAT v TBBA STV D,

1. Imagine the situation.

Be sure to picture the room.
Imagine yourself confident and calm.

Visualize yourself working through the sales process.. -

(<52 IR S N V- B A

Picture the successful result, which is the .signed contract.

HIEE, BBAD Art Johnson D X ) ZREBEBAZ 7072y ¥ 3
FUNBRAE A —THAE—FE2F v VLK RDBIEDVHEN, %<
DEERDFBEFDOAE —F EZ RN TEATL NS HF 2BV 2 L THEV
WETHDEEBTLHEVI) RFEL, Art Johnson D %D Positive
Imagery OFl & L THALTWwAh, Jerry Baker D UVDEETH 5 ‘It
works for successful athletes, wbrks for Art Johnson, and it works
for you.” TId®ED you DM THERIIN L TFLEEZE LV L AF v —
PRI S, DB AE—F2FATWSE, ETFFRITITHRTT 5720,
Z @ Jerry Baker ® A ¥ —F I T A FHE IR XS T vy, BERIC
(38)




LHEREGHEPMMEY DAL LY, A —F ORI EWE T VD,
COETF TIIEREF T, Narrator ® Art Johnson iI2E 5> TXRD L
REBRADPHEL L EONS,

* Practice is essential.

* Be yourself. Show some enthusiasm. Prepare well.

: Being a great public speaker is an asset.

- Learn the audience, occasion, how big is the place.

* Focus on one’s goal. Tailor it to the audience.

 No one will be a harsher critic than you are. Nobody is perfect.

- Expert public speaking is an art.

IN 5L Jerry Baker BPEH L AW S A —F 24 FIF T od
DEILHMELSHETESNDLILICLD, BuHEYTYTF15b-TH
BEIED S T B & XTI o T w5,

4. AE—-FOBEMERRTR
AE—=F2BLTAy = V2MFIEZ 5 L) EFETBICITYR, B
MRS 5, COBENGIE, 345% B & L7 Persuasive Speech, #
T2 EMERM L L9 £ 35 Informative Speech, BB L T 42 = &
% H# & L7z Entertaining Speech, 17E)% 1R % 9 & ¥ 3 Motivational
Speech % E'ITk & < HETE, HMOAMEFAMISERL LS £ 550 &
bHb, TZTODJerry Baker M Z ¥ —F |3 Motivational Speech & \» %
% o Torok (2004: 22)13 ‘9 Presentation Sins’ ®IEH® 1 2% LT ‘Unclear
purpose/message’ %7 L ‘Ask yourself why you are giving this speech.
Be able to state your message in one short clear phrase. Then build

(12)
your presentation around that. If you can’t —don’t.” & RT3,

FKEEXDLSIEKRE CRD 4 DICHHERTEETH 5, ﬁﬁé%ﬁbfﬂﬂﬂ?
179 Impromptu Speech, #ff% ¢ HNAERLT T LS4V DAREBEIZ L
( 39 )




75547 9 Extemporaneous Speech, EFRZ & bALEMLHA LIS
Manuscript Speech, BEE2 L CHEME% R\ T5% ¥ 5 Memorized Speech
Thh, COETFFTO Jerry Baker 3Lz bA L EEFERT &7
LHERESD L LTVY, BROBRAICLAEREICROS, EAH
BhAEIZEVWTHEL, AR CEA TR RTHRALLPSCERE, FLEE
THEICEY)PITE LW FHER E o7, €74 Tid Heightened Conver-
sational Style ¥ ~<5NTWAA, HWE %L Extemporaneous Speech &\
2 X5, wi(1996: 298)i%, [WEDHAEHCER] BEHOF B T Extem-

poraneous Speaking % HUMIBRT 5 EB &L TV 5 %%, Extempora-.

neous Speech % [#ef LCHERE L7-88%, A LT 580, EIREOEHG 2
BAELZZATANT, ZOBORTICHIELODOEALEVIERKDTI 2=
ey DE— FEBLIEZAE=F] EHBICHBLTYS, TAUAK
GHEDOREESRPERATRETIEERAY - F L T, ITTE2RR
»HET 2, 20 5T uE Manuscript Speech TH 545, Thz -+
IR L, EEZEHIE Memorized Speech FIARICIIICES LTHBE, &
BETIHIILALYERICEZE L SRV THERNOFY)PIR TS5 7 b
CERELCHRET S, L L3304, & &I IRMECICRSRAREIE
ZLIE I TS DI TRV, UN—FVEERTAFZTTICEFDD
Dr L, KETKEEOEEOHFRIIKEINLZTT 7y — LI AN
FNVICERSNLERBYFESH) & LEAS, TEB2ZT BRI
UXEARDESHERICENATAEVI AT ANVEEKLTVWEDITTH S,
KEOEHZLEROBE T, HERBRERCEMICETSE, XvE—T%
(£2 5, BEEHEENEIIOWT L MEE R 00, HETER
EFHFATOEBEEVTEL TREYT) 2L idhvicn, ERIIZE
# 3, Extemporaneous Speech D—HR L EH X B EHNTE S,
AE—FOERCBOTE, 29 LEEMERREERL TRET 2L
PRI ND D TH 5, '
( 40 )




5. AE—FHENDRE
HFEOEBRFEEFICH RO TVL LI, BEBHICII 2=/ —Y 3
VRSB I & BRERICD %A EEAB % H O EE 0L 45
FNB LIRS TVD, NEEKE RS FEBMAE T, BhnER
HOBERSELT [AE—F2B] 2 HEHIID ANDEE bERILL
TV By FEHI(1996) 1, etk ¢ EFEH R A bR OB R & 6 L7 1 —
LT A —=F I EBAE—FERYEAL, FOEAMEENEEHED
FOBEA IS LT A

FFAT(2002: 21-32)1F, KREREDOHTO/T ) v 7 A —F ¥ FigHER
THEL TV, AREFHEY, HFEAY—F5%E, &z LA —F0
55, HEEEE: & OBE 220 L EELR L ahs 22 LT, =
RIS X 0 84 DFEAE & OFEE BE L ORI Mt - LT,
FAORFSMERBOBEDERT 5o FEEB 4 DR RID M4 &
BEENALORE, ZBED S OBETMEIOVTEBED S b7
B, T LIBEMEOMSE, HME BTG 5Nk v % IR
LERBE S XSS EHTEEE ko TV, BEF - B - Hirokawa (1990:
96-100) IZ RN T Y v 7 A —F U V2 MET A EOMAEL LT, 1.
REENICEEE 2 £ 91025, 2RO LA EZ CHEEL LI B, 3.k
WX FII RS, AL EEERFEEL LIRS, 5.8 HED L, @5
HE#RLTWS, =H8(2002:41-64) I3 KFEDEITHRTY v 7 A — % ¥
URBEREE L TERBEOA — T VBN E @O, KEEE LT [41)
DEEBFHITZ LT, HEEAY —% > FEBED b OW R AR L Cus
Bo HWEB(2000) T LEY T~ 3 VLT BRL [Tk
BMTHILIZLY, GO%, BHEASHAEEELTVL] Ewik
EOLEEHE LT b, .

CDOILNVAE—FHEBFEISECOBERRVIETEX L0 TH B, #
i~ ADEAEBIERL T, Efin ol RENLELETORAT Y TH
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HOFEIZFGE T 2 DIZREENED , FOEED SRENIZS D23 {EHRE
BT NBEFEEREFITEMOFEERIREV, L) bI/T Yy
by AV —% v FEE Y WHEIHAS U722 @ Be Prepared to Speak %, #ZE
DEBIZBNWTLFEBZILAC—FOREMBPRBEOA L ST, FUREY
LHEETLERLRL Y P EELE AT NAELD, AE-FHRELHREIIH
FCE Y AND 720D breakthrough £ %2 D 2B DTH b

i

(1) Toastmasters International 1319244612 ‘to afford practice and training in the art of
public speaking and in presiding over meetings, and to promote sociability and .good
fellowship among its members’ &) BRI TR ENAT AV ADH Y 7 5 =T A ER
% & < #7RE% Public Speaking & Leadership FI#EDOMKE, HR80HEI29,3000X > 77
#bb, HEATHE0LLOXH Y 570555, KEDH A4 b (http://www.toastmasters.org/)
P53 LVIFRAES NG, | |

(2) RTY v I AE—F 7k [—AOHELFVHLBEOHFBRIIOVWTILINDHLAER
BHOBRIIA->THYTIAL—FRER] LEHTEL, BLVWHHOIHELDEVE
Hendricks et al. (1996:22) ® X 9 | Speaker Dominance DEIE S HTTHI L b TE b,

HEFOEDFEECSVHIE LTE, T2 IREEORERERIN L LD B, SRFIIES
SXNEEDE L DANEZA Y —F1, MacArthur (1999:508) 12 L 4Lid, 199748 9 A 6 H
|- 2[5 Westminster Abbey TiTH 724 Princess Diana D3 # T? Spencer HN Y D TH
5o ' '

(3) /57 1) v 7 A —F ¥ FEEHIZOWT, Qubein(1997: 5)i3bizR [ B TwWaB I ENE
¥ L\ (no longer ‘nice-to-have’ skills)] £\ ) BREDLDTIE% [WZED b D (essential
to success)] EBRTW 5, . |

(4) Kantola Productions @A b (http://www .kantola.com) 2 5 Toastmasters Videos 7
Y% & Be Prepared to Speak DFBNAH®H 5,

(5) Harlan (1993) (3% 3 E Assessing the Speakingv Situation O TEFHMi% Audience Ana-
lysis # B LTW5, &5 T IMEE: ~N—I2b72% Audience Analysis Worksheet %98
L TVv5(1993:232-234),

(6) BEX LCHVTALFTTLHAPOEN L (CBVTWEDHRTE S, Kerr (1995:26) 13
‘T'm projecting my voice.” &) BHIFYTH B EBENTWVAE, F/2EF 4L Roman &
Raphaelson #% a convincing teacher (1992:103) LT3 X ) iZ, B SORETERL
WEL TV DA NLETFETH L, ETARERATIREOF 2y JHBILDPVT
Fletcher (1995:25-27) RO LI IZFEEMICE DTV 5,

1. Content
() Was the subject appropriate, relevant and interesting to my listeners?
(b) Did I include smooth transitions from one point to the next? ‘
(c) Did I emphasize the main points enough to help my audience remember them?
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2. Organization

(a) Did I begin with an. effective attention-getter?

(b) Did the conclusion of my speech review my subject, viewpoint or discussion points?
3. Delivery
a) Did I project enthusiasm and:confidence?
b). Did I begin without referring to my notes?
c

(
(
(
(d
(
{
(

Did I maintain good posture?

e

)
)
) Did I speak loud enough to be heard easily by all my listeners?
) Did I enunciate clearly and pronounce words correctly?

)

)

f) Did I appear to enjoy speaking?
8) Did I connect with my audience from the start and then maintain that connection
throughout?

(7) 787 » 7 A€ —# —® Credibility % Timm 3RO & )12 F LD TV 5(2000:89), -

To sum up, credibility is a combination of the image you have created in the past and
the impression you are making in the present. You cannot erase the past, but you can
strive to enhance your present credibility by conveying a sense of trustworthiness,
expertise, composure, dynamism, and similarity to your audience. Z #Lid Ailes D 9
[#RE LTOESHEHEN A=V FDLDTHSH(You are the message.)] (1988:3) & \»
VERFIOLNBEIANDHY, HERFDHIEA Y —F ﬁ%ﬁ’i’ L7-BCE%, BCER
ELTRELRERYES S,

(8) ZOAE—FDOHTORERD Nonverbal Feedback MEI%E L, Audience Analysis A H#EfHEY
EDOATHDLLLRWILERTLOTH S, Timm (2000:64-65) T & Listener Analysis
During the Presentation @IHT ‘A good presenter will note the degree of attentiveness;
facial expressions; and levels of restlessness, excitement, passiveness, or apathy. All of
these convey to the speaker whether or not he or she is communicating effectively.’ & ik
~, Audience Analysis FAE —~FZFDLDDOHEILPDPDOLIERETHLILEFR/REL TV 5,

(9) Dale & Wolf (1988:21)IIHATIRMEFICHEL - CTEEERZ Lo L RH I L2 HIT 5,
T3UVNVTIIETOENELOENSBEZE6T L1275, Evnolafbicsba74 305

+ 7 FOBEOECERE L TVv5, LA L Anderson(1997:210-212)%° [ L EFERE H o
WERIABRY 295, 85 LFEFFE LT, BEREAMVTNS,] ERBRRTWE LI I,
HMEFre ReWTHELARITALV ) Z L, BLFVHEFCELERF T, —EBaiC
BRIV EVIRFLD L, ERTRO NSRRIV,

(10) Andrues (x/37) v 2 AV =%V FICBIFABFICL BT 2 AF v — ’5: CBREIZ, RE—
FiREETH S Gary Plaag DIFBHHELMBA L TV25(2003:7), Plaag 133 TH—ERL L
TETFAZHEL T HICATREL [FEBICRLIEDPTERTRLEK] Lk TWw 3,
SHIZRDEBELLT [E) LCOBFUBHEEZMFEL IS P O—-LTEL VWA =7 =
i, K= Y TOR-LNEFLETH) —BAE—F 2 EL2ECFOBEIEAYICLER
DrERBSED] VI IEHEEBAL TS, (1997 1DEHHLAE—F L F R

P TRFFENFHENDICORT SRV 2 AF ¥ —%T07:2720I0, o DFKEL L WEE
POBEROEBESESNI-ILEEHL TS

(11) KEQAE-FaI 2=y — a3 VORETEECIFRELERL, 50 LOBERO
BRHBRHBE S TRROERE S, LPL27 IABZRDFEDERIIFENT 548
T, PHTL AU ERBICHMEBELTLE) F— AW E o7, SHIZHANICERM%
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HahbtahIn—HLEBERATHWEWOEZELORD, —FTRENICERZ 5720I23F
IR FETHE L DD, Porter & Grant (1992:223) IZZOBEL RO L HIHEHL TV 5,
Often, non-native speakers of English worry that they lack fluency in English, and so
they try to speak quickly to make up for it. But that doesn’t solve the problem; it just
makes it more difficult for listeners to understand them. Also, many people tend to speak
more rapidly than normal when in front of a group, just because they are nervous.
(12) BA&AIZTorok®dV>9 9 Sins& IETRD S DTdH 5(2004:22),
Sin 1: Wasting time .

Sin 2: Boring your audience

Sin 3: Lacking passion

Sin 4: Confusing your audience

Sin 5: Insulting your audience

Sin 6: Unclear. purpose / message

Sin 7: Information overload

Sin 8: Stuck in your rut of delivery - unable to flex to the audience
Sin 9: Using slides that are boring, irrelevant or confusing

FEEOSHIISF ST I/TFHbNTEY, Leeds (1988)idPart II: How to Overcome Six
Major Speaking Faults and Shine as a Public Speaker®®F T 6IHHE & LT ‘An Unclear
Purpose’ ‘Lack of Clear Organization and Leadership’ ‘Too Much Information’ ‘Not
Enough Support for Your Ideas, Concepts, and Information’ ‘Monotonous Voice and
- Sloppy Speech’ ‘Not Meeting the Real Needs of Your Audience’ Z7/RL T\35,

(13) 6213 T%ERY . EEHT] 19984 5 A5 (HERE)IE [RE—F% ’@’Cﬁﬁ?)‘&ﬁfﬂﬁw
BE LEL, [52 A —FEEHILED] [AC-FEROEREM L IREOFE L] &
EORETHAL,

(14) EBF(2002:276) X, KEL NV THEHEFEREOERETRAWIT 2D, .E HEHLHK
B L HEHFHELOTFE B FA5HE LT?“"%%E%’E??Of CEERNTWVD,
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